




Minutes of High Meadows HOA Special Meeting –
September 16, 2023

Attendees

Lisa Bryan, President
Ben Mitchell, Vice-President
Terri Norton, Secretary/Treasurer
Stephen J. Lebel, Attorney
24 residents

The meeting was called to order at 1:00 P.M., at which time a quorum was present
in person (19 households) and by proxy (26).

Reports

● Ms. Bryan explained that the current financial status of High Meadows
consists of $28,727.00 in the checking and $17,233.00 in cd’s.

● She explained that last year’s expenses approximated $10,000.00 (RV
fencing), $5,000.00 (insurance), $200.00 (liens), $32,000.00 (maintenance),
$2,700.00 (postage), $600.00 (utilities), $6,000.00 (legal), $2,800.00
(accountant) and $100.00 (website).

● She also reported that at the Annual Meeting, homeowners previously
approved adding road base to two easements and trimming the willow trees
in the drainage area east of the park bridge. The plan is for parcel lockers to
be added as those funds are collected from the sale of the vacant lots.
(Current homeowner dues will not go toward the purchase of more parcel
lockers.)

● She also explained the drainage issues that were discussed at the Annual
Meeting. Homeowners have complained that over the last few years, heavy
rainfall has damaged several homeowners’ yards and landscaping. The
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water flows heavily and fast from the South of High Meadows Way to the
North. Due to the placement of the drainage pans, the water and debris
does not always drain properly, causing a build-up of mud on driveways. The
drainage also flows Southeast down the new development to the bottom of
High Meadows Way, causing more mud build-up. Mr. Lebel advised the
homeowners that this is a situation between homeowners and the City, and
Mr. Bernal indicated that he would try to get the issue before the City
Council. Mr. Lebel encouraged all the concerned owners to contact Mr.
Bernal, and (if he succeeds) as many people as possible should band
together and attend the meeting. Ms. Bryan stated that she would attend
any City Council meeting that they were going to attend, to speak on behalf
of the Board in support of their concerns.

Budget

Ms. Bryan explained that at the Annual Meeting on August 5, homeowners in
attendance asked the Board to hold a Special Meeting to increase dues in an effort
to improve the subdivision with the projects described above and two other
projects.

The first of those projects would be a new walking trail in Tract A of the subdivision.
The trail would be circular with access from two separate easements. It would be
approximately 6 feet wide and be covered with compacted road base. The current
walking trail around the park in Tract B of the subdivision is in need of repairs.
When it was created, gravel fines were used as the base; over the years, the rock
has washed away. This trail needs to be redone with compacted road base.

The other project is the RV park, which is in need of some parking delineation to
keep people from taking up unnecessary space, which will be a problem as the RV
park fills up. Parking pavers would be purchased and laid out to mark parking
spaces.

Ms. Bryan explained that the revised budget for 2024 requires an increase of dues
from $15.00 to $25.00 per month. The members who attended had many
questions (which were answered by Mr. Lebel and/or Ms. Bryan) and most of them
made comments in opposition. The opposition was concerned about not being
able to afford the increase and that they felt they were not getting any benefit from
what the dues are used for. It was explained that inflation is causing the increase
and that we were directed by our attorney that a reserve (which we do not have at
the present) is needed.
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Based on the opposition, even though Mr. Lebel explained that the budget would
pass in the absence of a veto, the Board decided to put the matter to a vote of the
members by using proxy forms as ballots. The results of the voting were: NO = 13
and YES = 32 for a total of 45, which makes for 69.5% approval, and so the budget
with dues increase passed. Votes were counted by all Board members after the
meeting in the presence and supervision of the HOA’s attorney, Mr. Lebel.

RV Storage Rules

Ms. Bryan explained that the current RV rules state:

● Users must live in High Meadows HOA (HMHOA)
● Only vehicles (motor vehicles, boats on trailers, RV, Campers, ATVs, trailers)

can be stored.
● Abandoned vehicles, trailers, etc. and/or vehicles, trailers, etc. not registered

with the HMHOA will be towed at the owner’s expense in accordance with
state and local laws.

● The gate must be locked every time you leave.

The new rules will include:

● Users are allowed to use the RV Storage Facility as long as they have a
registration card filed with the Board.

● Each User with more than two items will be required to find an outside
storage facility for those items as the RV area fills up.

● Once the designated RV storage area is full and cannot accommodate any
more vehicles, new storage requests will be placed on a waitlist in the order
they are submitted. While on the waitlist, homeowners will be required to
find alternative storage options outside of the subdivision, as keeping RVs or
similar items at their houses is prohibited according to Covenants 8.9.3 and
8.9.4.

In response to questions as to why this problem was being addressed now (while
there is still space available), Mr. Lebel explained that the proposed Rule was
needed because the new homes that are being added will increase demand, and so
the proposed Rule was a solution to a problem that does not exist yet, but will soon
occur.

The voting in favor of the RV storage rules was: NO = 8 and YES = 37.
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Action Items

1. Plan the improvements to be done.
2. Meet with the City on homeowner questions.
3. Letter to be mailed out to all residents of the final results.

Monthly assessments will increase by $10 per month, $30 per quarter, or $120 per
year. This increase will be reflected on your January 1, 2024 statement (first
quarter). This means the new monthly assessment rate will be $25 per month, $75
per quarter, or $300 per year depending on how you pay your assessment.

The Board prioritized the projected projects from the increased dues. Those will be
handled in the following order:

1. Building a reserve fund of $15,000.
2. Building a new walking trail behind Tract A (maps can be found at

https://highmeadows.info).
3. Repairing the existing walking trail around the park.
4. Installing parking pavers to delineate parking in the RV area.

Association documents and events are online at https://highmeadows.info, or you
can reach out to the Board directly by emailing them at:
highmeadowsinfo@gmail.com.

Signed ________________________________. Date ____________________
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